Clarity

This pillar addresses:
e Unclear priorities
e Reactive decision-making
e Misalignment between mission and action
e |eadership fatigue and overwhelm

Leadership Coaching Focus:
e Clarifying leadership values and vision
e Strengthening decision-making confidence
e Aligning personal leadership style with organizational mission

Why this matters organizationally:
e Grants fail without clear priorities
e Boards struggle without direction
e Staff flounder without consistent leadership signals

Clarity is the foundation of confident leadership



