
Capacity 
 

What this pillar addresses: 
●​ Fragile systems 
●​ Grant dependence without strategy 
●​ Board dysfunction or disengagement 
●​ Leaders carrying too much alone 

 
Leadership Coaching Focus: 

●​ Understanding how leadership impacts systems 
●​ Strengthening governance through leadership behavior 
●​ Building organizational capacity without burnout 

 
 

Strong leaders build systems that don’t depend on them alone. 


