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At CP Davis Consulting, we’ve always believed
in the power of strong nonprofits to transform
communities. Over the past several years, our
work has helped organizations secure millions
in grant funding, build capacity and
strengthen their ability to serve children,
families and communities.

Now, we’re excited to announce a new
direction for CP Davis Consulting:  expanding
beyond grant writing to focus on the full
spectrum of nonprofit leadership and
organizational development. From board
governance and strategic planning to
capacity-building workshops, leadership
coaching, and systems-level program
design, our goal is to empower nonprofits not
just to survive, but to thrive.

This new chapter is about shaping stronger,
more sustainable organizations that can
deliver measurable impact, embrace equity
and lead systems change in their
communities.

We invite you to stay connected as we roll
out new services, workshops and resources in
the months ahead - all designed to help
nonprofit leaders imagine, believe and
achieve their boldest goals.

Hello Friends,

Welcome to the first issue of
Mission Possible Monthly!
Each month I’ll share tools,
stories and strategies to help
leaders strengthen capacity,
funding and impact. Too often,
I see organizations doing vital
work but struggling with
sustainability or board
engagement. My goal is to
provide simple, practical
insights to make your
leadership journey easier -
AND your Mission Possible!

Let’s imagine, believe and
achieve together.

Cynthia P. Davis, MHA, MHRM
Founder & CEO
CP Davis Consulting,  LLC

A Bold New Direction for Greater Impact

https://mailchi.mp/cpdavisconsulting/subscribe


Running a nonprofit is rewarding, but
without strong foundations, even the best
missions can stall.  Three common pitfalls
to watch out for:

1.  Overreliance on One Funding Source
2.  Board Misalignment
3.  Lack of Evaluation
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Top 3 Nonprofit
Capacity Pitfalls

One question every
Executive Director
should ask their board
this quarter:  “What
professional skill or
network can you
share to strengthen
our mission?”

Tip of the Month

Stay Connected!

Subscribe to our email and text
list.

Schedule a Meeting

Visit our Website

Email Us

Call or Text Us

Connect with us on Facebook

Connect with us on LinkedIn

Connect with us on Instagram

CP Davis Consulting, LLC
info@cpdavisconsulting.com

(314) 276-0215

Read
Complete

Blog
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